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2. Annual Report



Dear hive5 community,

I am thrilled to present the 2022 annual  management report of hive5, highlighting the  progress made by 

hive5, its mother company, Hive  group and our Loan Originator, Ekspres Pozyczka. Despite facing some challenges, we 

have achieved several noteworthy milestones that have set the stage for future growth and success. 

In addition, I would like to extend my appreciation to my partner and co-founder of hive5, Andrius Rupšys, for his 

contributions to our achievements. His experience and expertise from his other business, Ruptela, founded in 2007, a global 

telematics company that specializes in crafting cutting-edge GPS tracking devices and serves SME clients in over 127 countries, 

have been invaluable to our growth.

Despite the challenges of the past year, including geopolitical   and rising interest rates, hive5 has remained 

steadfast in its commitment to providing liquidity and stability to the  market. We are delighted to announce that since 

our launch in 2022, we have become the fastest-growing marketplace for investing in loans, attracting a diverse range of clients 

from the biggest European countries and reputable corporations. By the end of the year, our platform reached a cumulative 

portfolio of over 1,9 M Eur.

Moreover, our Loan Originator, Ekspres Pozyczka, places a strong emphasis on accurate risk management, utilizing cutting-edge 

technology. The company is among the few in the market that implemented a revolutionary AI-based decision-making engine. 

The unique scoring system for borrowers is constantly being improved. Hence, the company could manage a competitive default 

rate, which is 5,2% of the entire portfolio and is twice lower than the market average.

Looking ahead, our plan for hive5 includes adding various loan types and entering  markets. Our objective is to exceed 

a portfolio size of 30 M Eur by the end of 2023. Additionally, we will focus on enhancing our product by introducing new 

features and tools to improve investment management.

At hive5, our mission is to provide our clients with  investments, the highest level of service and the most innovative 

investment tools available. We remain committed to upholding our values of transparency, accessibility and convenience and 

look forward to continuing our growth in the years to come.
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Loan Portfolio Average Default Rate

5,2%
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2.2 Outstanding Portfolio

1,9 M EUR

Cumulative Portfolio

431
Number of Active Investors

18
Investors Markets

Listed Loans

3,6 M

Cumulative Repaid Amount

0,7 M EUR

EUR

Investment Portfolio Outstanding

1,2 M

Number of Loans Listed

5297

EUR
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2.3 Business model

Business model

Hive  group is a global-scale-oriented ESG business of innovative digital loan providers established in 2021. Hive 

group operates in Lithuania (headquarters – Vilniaus g. 33-201, Vilnius), and its subsidiaries hive5 operate in Croatia (ul. 

8, Zagreb) and Ekspres Pozyczka in Poland (ul. Konstruktorska 11, 02-673 Warsaw).

Marketplace

Consumer ce

Digit ce provider

main business activity - online loan marketplace platform for lenders and borrowers. Registered 

limited liability company and 100%-owned subsidiary of Hive  UAB. Loans issued by Hive 

 group Loan Originators are available for investors via fully digitalized and secure investment 

platform.

a consumer microlending organization that operates under a classical license. It is a registered limited 

liability company and 100% owned subsidiary of Hive  UAB. Ekspres Pozyczka 

short-term investments in consumer loans through the hive5 investment marketplace. All loans are 

secured with a Buyback Obligation.

1. Borrower Ekspres Pozyczka (Argentum Capital Sp. z o.o.) 

receives funding from investors by selling the rights of 

claim to their loan agreements for interest through hive5 

marketplace;

2. Investors - private persons or companies buy rights of claim 

to loan agreements of Ekspres Pozyczka (Argentum Capital 

Sp. z o.o.) through hive5 marketplace and earn interest on 

the loan payments.

3. Hive5 marketplace - a matchmaking platform for borrowers 

and investors. Earns commission fee from borrowers for 

listing its rights of claim to their loans on a marketplace.

                            Loan   Originator,   was   introduced   to  the  hive5 

investors in 2023. This global telematics company specialises in 

developing GPS tracking devices and was founded in 2007 by 
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2.4 Hive5 competitive advantages

Our Loan Originator, Ekspres Pozyczka has a unique scoring system for borrowers. This has 
resulted in the company maintaining a default rate of approximately 5% for its entire portfolio, 
which is 6% lower than other loan originators in the market.

Secondly, we decided to reduce the marketing budget precisely because we want our primary 
marketing channel to be word of mouth, not paid Google ads. Besides that, Ekspres Pozyczka’s 
marketing costs are lower in Poland because every month, we enjoy a steadily growing flow of 
recurring customers, which saves marketing and loan origination costs. Also, it leads to a 
steadily low default rate due to the same reason of quality internal customer databases.

Our distinct methodology sets us apart from competitors, enabling us to provide investors with 
higher returns.

Higher return on investment

No Late Loans

Hive5 takes pride in its impeccable loan performance. During 2022 not a single loan on the 
platform was overdue. If a loan is delayed by even one day, hive5 promptly returns all invested 
funds and earned interest to investors. After that, loan originators are responsible for debt 
collection.

By eliminating late loans and promptly addressing delays, we offer investors a level of 
predictability rarely found in the market. This predictability enables investors to plan their 
investments more effectively and make informed decisions about their financial strategies. 
Knowing that hive5 takes immediate action in case of loan delays gives investors a sense of 
security and stability.

Transparent business actions

Transparency is a core value at hive5. The platform maintains a transparent business structure. 
Due to open and regular communication with each customer and business partner, we 
encourage trust and transparency, promoting a positive investment environment. 

As P2P lending continues to evolve, we stand at the forefront with our customer-centric 
approach and unwavering focus on investor satisfaction.
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2.5 Vision, mission, values

The hive5 team consists of full-time investors, which is why we recognize the significance of business transparency when 
selecting an investment platform. Transparency is at the heart of our vision and mission.

To empower investors to achieve their financial goals by providing a trusted and transparent 
P2P investment platform.

Hive5 is guided by the following values in its operations: 

Our commitment is to provide 
comprehensive and easily 
understandable information 
regarding all aspects of our 
company operations, with utmost 
transparency, empowering our 
valued investors to make informed 
and confident decisions.

Values

Vision 

Mission

Transparency
At hive5, we understand the 
importance of convenience when it 
comes to investment management. 
That's why our services can be easily 
accessed and managed from 
anywhere, using a computer or 
mobile device. We are committed to 
developing innovative and 
convenient investment platform.

To develop a secure and transparent platform that benefits both Loan Originators and 
Investors while promoting a more inclusive and equitable financial system.

We are committed to satisfying our client's needs by providing flexible, cutting-edge 
investment solutions.

We maintain a robust work culture by attracting and incentivizing top-tier staff to deliver 
high-quality services.

Convenience
Accessibility is a core value that 
ensures investment opportunities 
are not restricted by socio-economic 
status or level of expertise. This 
value is upheld through initiatives 
that promote equal access to 
financial education, resources, and 
opportunities for individuals of 
diverse backgrounds.

Accessibility
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2.6 Risk management

Debt recovery processes

Ekspres Pozyczka is among the few in the market that have implemented a revolutionary 
AI-based, multisource Big Data scorecard decision engine. To provide a proper risk evaluation 
the company uses a variety of data providers available on the Polish market. It allows not only 
to filter the fraud but also correctly manage and plan the default rate and ensure a fast-forward 
scale of the quality loan portfolio. Also, Ekspres Pozyczka has implemented a scoring model 
that includes many factors based on 3,4 M samples.

Risk mitigation and management

• Purpose. Balance Poland 
consolidated production seasonality 

and p2p withdrawals servicing

• Target. 10% of monthly 
production volume (3 days 

production volume) consolidated 
(Poland+p2p) cash reserve

Target 3-layer liquidity buffer 2023

Poland liquid cash reserve

• Purpose. Group contingency 
reserve for various liquidity distress 

event scenarios

• Target. 10% of quarterly profit 
allocation to non-distributable 

contingency reserve

Group Contingency reserve
1 layer 3 layer

Shareholders consistently allocate a 
minimum of 10% of their funds for 

investment through hive5.

 Skin in the game
2 layer

Ekspres Pozyczka starts the debt recovery process 10 days after the loan's due date. Firstly, the 
borrower is offered to refinance the current loan with a payment of interest and commissions 
that accrued over the period of use. 

The following stage is the soft-collection phase, during which the company employs various 
communication channels to reach out to its clients. On the 60th day past due, the loan 
agreement is transferred to the professional debt recovery agencies. 

Then the debts 90 days past due are sold and written off from the Ekspres Pozyczka balance. 

As a result, the company collects 75% of the overdue amount 5-90 days past due.
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